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Abstract. Competition in various companies encourages practitioners, entrepreneurs and
academics to examine the dynamic of business strategy. The spirited study of this business
strategy was driven by its forceful environment. Dynamic moving environments require each
company to be adaptive as quickly as possible. This adaptation encourages the company to
have a certain advantage in facing competition. The winners of the market make the company
can demonstrate a fast, flexible response, effective coordination and understanding of internal
and external competencies. Similarly, in the manufacturing industry, the dynamic lifestyle of
consumers encourages the company to adapt to creating its own excellence. The purpose of this
article propose a research framework of the relationship between strategic agility and resource
base view to the firm performance of manufacturing industry.

1. Introduction
A fundamental objective in the field of strategic management is that a company can achieve and
maintain a competitive edge [1] [2]. Critical management emphasizes long-term performance. Many
companies can set short-term targets for high performance, but few can sustain for a longer period of
time [3]. The company must first understand what major decisions are, and what strategy is all about
the objectives, before it is possible to qualify strategically the importance of strategic planning value
[4]. The strategy design function should be understood as part of the Organization's general strategy.
The design does not take individual roles and communication disconnected from the company's
resources [2]. Strategy should make strict sync between various activities within the company.
Therefore, the success of the design strategy depends on the integration of different activities into a
logical entity. It is more important than the success of any part of the organization [5]. The strategic
role of the design level of the strategy consists of in implementing the company's strategy can be
utilized as a source of competitive advantage, and as a good return catalyst for the change of scope and
direction of the Organization [6]. Although some companies have used their mission to develop
strategies that make a significant competitive advantage, immeasurable missions can decrease the
company's performance [7].

Resource capability by reflecting organizational ability to achieve new and innovative forms to
gain a competitive edge in market position [8]. While the ability of strategy is always built on one or
more resources, a company can have strategic sources that are unrelated to the capability. In other
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words, the fashion behavior of the company relies on the company's internal assets to have and their
effective combination [9]. However, these internal assets can be strategic in nature (i.e. they are
relevant to the strategic goals of the company) without being connected to one or more of the
capabilities. This is usually the case when the share ownership of resources that cause a change in
competitions or when resources directly translated into organizational performance measures [10]. In
addition, strategic resources may be important to more than one strategic ability that comes into the
existence of the dynamic of the Company [11]. Conversely, the ability of the resource will occur poor
changes if not anticipated carefully. Dynamic resource capabilities are the capacity of the organization
intentionally creating, expanding, or modifying the resource base [12] [13].

Resources in any form can be regarded as strengths or weaknesses. Corporate resources such as
trademarks, knowledge, skilled labour, trade relations, machinery, methods, capital and so forth can be
referred to as assets [14]. Resource capability terminology is built and developed based on the initial
review of production factors, internal sources, organizational competence, core competencies, and
products. The next review is based on the external environment, namely business, market,
technological development and the risk of replication [15]. Some of the dynamic resource capabilities
allow the company to enter new and expanded business long through internal growth, acquisitions, and
strategic alliances. Other capabilities help companies to create new products and production processes.
Resource-based monitoring is a substitution of the assumption that the company has a heterogeneous
strategic resource that cannot be moved easily between companies [16].

The concept of dynamic capabilities includes capacity to identify needs or opportunities for change,
formulate answers for needs or opportunities, and apply actions. Dynamic capabilities do not all serve
all three functions. Conversely, different dynamic capabilities serve a variety of purposes [17].
Dynamic capabilities involve processes in which systematic and repeated experiences are articulated
and may be codified [18]. Companies seek articulation and develop practices that can help the ability
to change. The question arises how to develop later dynamic capabilities. To find the answer to that
question, we first need to explore the concepts of exercise and practice have done the company [9].

2. Literature Review

2.1 Manufacturer and Agility

The concept of agility began in 1991, which is when the executive group of thirteen companies in the
United States devised a strategy based on the emerging global competition environment. Thus, the
concept of manufacturing company is nimble. The concept of agility is a characteristic that enables the
organization to thrive in an environment of inconstant and unpredictable changes [19]. The Agilty
Model was first developed in the manufacturing strategy. Agile Manufacturing (AM) is a new concept
in manufacturing that is intended to enhance the competitiveness of the company. The process of
manufacturing based on AM characterized by the process of integration between suppliers,
manufacturers and customers to enhance product design, manufacturing, marketing, and service
support [20]. Manufacturing agility is one of the weapons to achieve a competitive advantage. The
concept of agility evolves into the strategic level. Strategic Agility is the ability to produce the right
product in the right place at the right time at the right price. Strategic Agility can only be achieved
with competitive power in a combined set of generic capabilities, namely quality, delivery, flexibility,
and price leadership. Armed with various abilities, producers will be better prepared to face the
changes ahead by using one or more ability to proceed or replicate rapidly on global competition [21].
The competitive dimension is identified by cost, quality, flexibility, delivery, and innovation [22]. At
the strategic level, the first challenge faced is exploring all the opportunities and threats in an uncertain
and rapidly changing state. The second challenge of strategic agility is the steady production state
change becomes unstable resulting in adaptation as quickly as possible [23]. Many elements contribute
to the AM including customer-based production, trademark strength, core competencies, employee
ability to change, and an adaptable infrastructure. All resources are organized and coordinated into a
group of integrated resources resulting in the toughness of the company's core capabilities [24].
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2.2. Resource Base View, Strategic Agility, and firm performance

The resource-based view is a real capability in strategy drafting. The resource-based approach
considers the limitations of growth and motivation to predict the direction of diversification and
superior performance [25]. The barriers of maintaining a resource-based performance position lie in a
static treat against the capability. Maintaining a position of ability is seen as a mechanism that can give
benefits to other resource holders. If critical production resources are controlled by a monopolistic
group, it will reduce the return for resource users [14]. The resource-based view (RBV) states that
resources as tangible and intangible assets are controlled by the company in drafting a strategy [7]. In
the business-level strategy, RBV contributes to the initial achievement of the company's development.
The basic cornerstone of conceptual resource-based analysis is utilized through diversification.
Companies can achieve a sustained competitive advantage originating from resources while the
simultaneous resources cannot be easily replicated by competitors, cannot fulfill the same functions,
and are not transferable [26] .

Business agility is the ability to feel highly uncertain external and internal changes, and respond to
them in a reactive or proactive, based on the innovation of internal operational processes, involving
customers in exploration and exploitation, and utilizing the capabilities of partners in the Business
Network [27]. The resources owned on RBV are certainly a strength in running an agile business
strategy. Strategic Agility is the ability to produce the right products and services in the right place at
the right time at the right price. By definition, strategic agility can only be achieved with competitive
power in a combined set of generic capabilities, namely quality, delivery, flexibility, and price
leadership [26]. Strategic Agility has become a contradiction for real life and is difficult to complete
for corporate leaders and their executive teams if the old paradigm is still being run. A strong strategic
commitment can help the company gain momentum towards an ambitious goal, paradoxically it can
also cause the company to develop inertia or become erroneous in the event of technological
disruption, changing market conditions, or unexpected competitors [28]. New competitors will be
growing companies quickly and rapidly changing. The main characteristic of this successful company
is the ability to move fast in every respect. The agile company maintains leadership by continually
introducing an improvement to collective ability. They immediately achieved opportunities with a
quick response to unexpected threats [19]. Strategic planning affects the company's performance. The
required resources are allocated for strategic ability [22].

3. Research Frame Work

The main goal in this study is to get a framework between strategic agility based on the dimensions of
RBV having a connection to the performance of manufacturing companies. Strategic agility is the
states of the ability to absorb threats and opportunities to improve company performance. These
capabilities are obtained by managing competitive resources [29]. Basically, competitive resource
capabilities based on RBV include value, Rarity, limit-ability and organization. Surely if the four
dimensions of RBV are executed, it will produce a continuous competitive advantage [26]. We see
that RBV be a supplement to run strategic agility. So the question to the respondent combines the
dimensions on RBV and Strategic agility. Surely the relationship will be tested against the company's
performance. We see that the performance is used as a reference to the firm performance of
manufacturing, namely the development of assets and employees. Both measures of performance are
considered to represent the development of the company because the manufacturing company can see
its development from increased production capacity. This research framework can be seen in Figure 1.
The relationship can be expressed negative or positive depending on the results of analysis.
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Figure 1. The research framework

4. Conclusion
The proposed model in this study contained a combination and integration between the variable
dimensions of strategic agility and RBV. The second scope of these dimensions indicates a
relationship that can affect the company's performance. Reference framework model formation in this
article is the manufacturing industry. The performance of manufacturing companies focused on the
growth of assets and labor. To indicate a growth in production is raising capacity. Thus, if the
production capacity increases, the resulting potential of the product increases as well. Obviously, the
quantity of products produced is directly proportional to the potential increase in product sales.
Advanced research can be done on determining measuring instruments involving strategic agility
dimensions and RBV. This arrangement can be discussed further mainly in the collaboration of both
variables or even dimensions to be connected to the performance of the company. The framework can
be used to research the authentication of any other analysis. Obviously, adjustments are also made to
the size of the company's performance improvement.
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